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1  Meeting Opened

· Meeting start: 1:18pm

· Attendance: Rohan Wallace (Chair), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Dave Cake (elected Board member; arrive 1:31pm), Elaine Kemp (elected Board member), Stephen Griffiths (Swancon 2006 representative), Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative; arrive 2:14pm).

· Guests: None.

· Observers: None.

· Apologies: Jaunita Whitehead (elected Board member), Paul Raj Khangure “PRK” (elected Board member).

· Absent: None.

2  Minutes of previous meetings

The minutes of the previous meeting have not yet been released.  Msquared will address this by Wednesday.

3  Matters arising

3.1  Valhalla

Background:

· Valhalla still owes WASFF $910 from Swancon 2004 tickets purchased from Valhalla;

· Rohan has drafted a letter to Valhalla offering to accept payment for the debt in monthly sums of $91;

· There has been discussion about the detail of the letter on the WASFF electronic mailing list.

Main points discussed:

· Rohan had not yet had a chance to finalise the letter as discussed at the last Board meeting;

· Firebird had called Doug Thorpe and discussed the matter; Doug had indicated he may be able to pay WASFF after Doug sells some property; Firebird had not discussed a payment plan with Doug as this will be handled by the letter.

Outcomes:

· Rohan will revisit the letter and rework it with this discussion and the electronic discussion in mind.

3.2  Domain name issues

Main points discussed:

· WASFF had received a reminder email from the registrar for swancon.com that swancon.com will fall due in October; this falls within the time frame of Swancon 2008's budget.

3.3  AGM-related issues

Main points discussed:

· Preparation for the AGM should be done well before the convention, rather than during the convention (as was the case last year); the cause of the late preparation last year was due to audit issues and minutes;

· The WASFF Board needs to consider award nominations for this year.

Outcomes:

· Msquared will produce the minutes of the last AGM;

· All Board members consider nominations for WASFF awards.

4  Board reports

4.1  Chair’s report

The Chair has nothing specific to report at this time.

4.2  Administrator’s report

Summary of Administrator's report:

· Correspondence: Bank statements have been forwarded on to the Treasurer for processing; The Luna is still sending advertising materials to Swancon 2006;

· Duties: The Administrator has not been adequately performing his duties since the last Board meeting, and formally apologised; The Administrator will forward outstanding minutes to the Chair for review by Wednesday.

Main points discussed:

· Swancon 2007 receives Luna correspondence via email, so correspondence to Swancon 2006 can be ceased;

Outcomes:

· Msquared will request that the Luna stop sending materials to Swancon 2006.

4.3  Treasurer’s report

Summary of Treasurer's report:

· WASFF:

· liquid assets as at 29th December 2006: $39,630.41;

· Money from Valhalla still outstanding;

· Signatory changes for Swancon 2007 and Swancon 2008 not yet done;

· Swancon 2007:

· Financials received but report incomplete due to reconciliation discrepancies.

Main points discussed:

· The GenghisCon 2006 account is overdrawn by $56 due to the recent introduction of bank fees on the account;

· Rohan expressed dissatisfaction with the bank's approach to closing bank accounts;

· Swancon 2008 could re-use the GenghisCon 2006 account, the Swancon 2005 account, or open a new account; the account should be seeded with sufficient funds to ensure it does not attract bank fees ($2000); Swancon 2008 may require at least $5000 in seed anyway, to cover venue deposit;

· The Swancon 2005 account is currently closed, although Firebird indicated that the account could be re-opened;

· Although Swancon 2007's books balanced as at the end of the year, there were discrepancies in the details (specifically: deposit amount didn't match corresponding amount in cash book, and cash book is missing some cheque numbers); Firebird noted that it was hard to arrange time with the Swancon 2007 Treasurer, Michael offered to expedite matters;

· WASFF's financial books for 2006 have now been finalised;

· Swancon 2007 needs to know what their contribution to WASFF's insurance is; Swancon 2007's insurance contribution is likely to be more than budgeted for;

· The Treasurer had adjusted WASFF's budget to reduce the budget for the website development from $1000 to $500; Rohan requested that this be returned to $1000, since the intention that the first stage of the website development may only be $500, but there may still be further expenses before the website is complete;

· The WASFF budget and the Swancon 2007 budget did not have the same surplus listed for Swancon 2007;

· Michael asked if there needs to be Board approval if money is moved between budget line items without substantial difference to the overall surplus; Rohan indicated that it was a judgement call, although should there be any doubt there is always the option of informing the Board via the electronic mailing list for further discussion;

· Rohan added that expenses should have sufficient fat that they should not go over, and so the Board should at least be made aware of any variation that causes an expense to go over budget, even if other expenses are lower and can compensate.

Outcomes:

· Rohan will contact Jenny at BankWest to express the Board's dissatisfaction with the current situation;

· Firebird will re-open the Swancon 2005 account for Swancon 2008 to use;

· Michael will expedite contact between Firebird and the Swancon 2007 Treasurer;

· Firebird will assist the Swancon 2007 Treasurer in resolution of the discrepancies in the Swancon 2007 cash book;

· Rohan will calculate Swancon 2007's contribution to WASFF's insurance;

· Michael will adjust Swancon 2007's budget to allow for higher insurance contribution;

· Firebird will revert the website budget item back to $1000;

· Firebird will correct the WASFF budget to reflect the surplus listed in the Swancon 2007 budget.

5  Convention reports

5.1  Swancon 2007

Summary of Convenor's report:

· Last period:

· Financial summary:

· Current balance above $6000;

· Flights for all guests paid for;

· Still have chocolates to sell;

· Bank signatories still not sorted out due to lack of finalised minutes;

· Convention summary:

· Progress Report 2 is under way, due in the next week;

· Venue announced they will only hold Swancon rooms until 12th March;

· Discussions with the venue revealed some space usage changes;

· Opening ceremony video has been mostly filmed;

· Membership summary:

· Full paid memberships: approximately 75;

· Free full memberships: 4;

· Supporting memberships: 39;

· Program summary:

· Program nearing final draft;

· Next period:

· Financial summary:

· BBQ & games day (4th February), quiz night (early March), guests' dinner (early April);

· Convention (early April) with $7600 outstanding for venue payment, plus additional nights for guests;

· Convention summary

· BBQ & games day on 4th February (pending sufficient interest);

· Quiz night in early March;

· Guests' dinner in early April;

· Progress Report 2 due to be released by the end of this week;

· Membership summary:

· Full membership price rises by $10 on 15th January;

· Program summary:

· Draft program to be released in Progress Report 2, comments will be solicited.

Main points discussed:

· Michael asked what to do about surplus chocolate; Rohan suggested a whip-around at the opening and closing ceremonies, Firebird suggested selling it from the front desk;

· Michael noted that the Tin Ducks nomination form will be circulated with Progress Report 2;

· New management at the venue want to open bookings to the public after 12th March for any rooms not booked by that date; Currently 38 of the hotel's 94 rooms have been booked;

· The lower level of the main foyer will have a child-friendly area set aside, but children will be their guardian's responsibility;

· The Robinia Room was to be included in Swancon 2007's convention space (it was included in the quote), but the room will be offices by the convention; This change may give Swancon 2007 some room to negotiation if need be;

· There has been a change of management at the venue, but due to the way the contract was written, the contract is binding on the new management;

· There are approximately nine memberships that Swancon 2007 need to invoice Fantastic Planet for in order to obtain the funds;

· It was queried and confirmed that WASFF has an ABN;

· Swancon 2007 memberships can be purchased with a credit card when they are purchased from Fantastic Planet;

· There has been discussion in the past of Fantastic Planet sponsoring Swancon 2007 convention bags;

· Swancon 2007 may reduce the space for huckster day this year, but still retain space for 'permanent' hucksters such as White Dwarf, who used lots of space last year;

· Panellists need to be informed of their panel times, particularly when their panels are early or late in the day;

· Early panels involving the guest of honour may reduce attendance at such panels; Not all convention attendees are up for an early start, even if the guest of honour themselves is;

· 10:00am is a good time for the AGM; The AGM needs to be added to the program;

· Key people should be contacted in order to solicit program feedback from them; Elaine volunteered Stephen (Dedman) to be one such person;

· The Hyde Park hotel fell through as a quiz night venue for early March; Suggested alternatives included the Sandringham Hotel and the Bayswater Hotel;

· Michael is engaging in discussions with Harper-Collins to see them involved in Swancon 2007; Swancon has generally had a good history with Harper-Collins and it would be good to have them involved again;

Outcomes:

· Michael will find out how much Fantastic Planet collected in membership fees for Swancon 2007 and issue an invoice;

· Firebird will send Michael a sample invoice;

· Elaine will arrange for Fantastic Planet to sponsor Swancon 2007 convention bags;

5.2  Swancon 2008

Summary of Convenor's report:

· Last period:

· Financial summary:

· Still no bank account, awaiting minutes of a previous Board meeting;

· No budget available as the Swancon 2008 Treasurer has resigned;

· Hotel summary:

· Observation City has been selected;

· Guest summary:

· No change in the line up;

· Next period:

· Financial summary:

· Will appoint new Treasurer;

· May need seed money for venue deposit;

· Hotel summary:

· Contract and deposit expected to be sorted out:

· Guest summary:

· If we get more funding, we may approach additional guests;

· Other:

· Preparation for launch of Swancon 2008 at Swancon 2007 under way;

· Investigating free/cheap publicity.

Main points discussed:

· Anna's Mac crashed three times while trying to use the Convenor's Report template;

· Swancon 2008 has just appointed Elaine Walker as its Treasurer, to replace Davina Watson;

· The venue wants a deposit, but Swancon 2008 will not provide one until a suitable contract has been drafted; The deposit will be $5000, the total venue fees are expected to be between $20,000 and $25,000;

· The layout of the venue space was discussed;

· Some grants will be applied for, whereby successful grants will provide funding for additional guests; Grants (and corresponding potential guests) will be sourced from other countries, possibly including Japan, France, and Britain; ARTSWA will probably not be approached;

· Venue costs have steadily rose over the last few years; For example, the Acacia is now charging what the Hilton was charging in 2004;

· Memberships will be the primary source of income to cover rising costs; Specifically, the current draft budget is based on 100 full memberships, yet this is relatively low;

· The budget will have to be resolved before Swancon 2007 if Swancon 2008 want to sell memberships at Swancon 2007;

· Rack room rates are $250 per night, but the nightly cost is more likely to be $150; The rooms are nice, but convention attendees won't really care as much about accommodation as they will the convention itself;

· There is lots of cheap accommodation in walking distance, primarily backpackers and such;

· This will be the first time in a while that Swancon is held far from the city, but this venue (Observation City) is still easier to get to than the Ascot hotel;

· Two international guests were discussed; Swancon 2008 requested their names be withheld from the minutes.

Outcomes:

· Msquared will provide a new Convenor's Report template;

· Firebird will review Swancon 2008's draft budget by the end of February.

6  Subcommittee reports

6.1  Web Subcommittee report

The subcommittee submitted a business requirements document outlining the purposes of the WASFF website, the SF community website, suggested design and layout considerations, possible logo requirements, and suggested content.

6.1.1  WASFF logo

The first issue discussed was that of the possibility of creating an official WASFF logo.

Main points discussed:

· The local SF community should be asked to provide concept submissions; In additional to a general call, specific people should be asked to contribute; 

· A set of requirements should be provided, to guide concept submissions;

· If any suitable submissions were forthcoming, submitters should provide actual artwork;

· A prize should be offered.

Outcomes:

· Dave will organise the logo competition with the following parameters:

· Logo requirements as per the Business Requirements document;

· Deadline of end of February; WASFF has the right not to choose any of the entries;

· The prize will be a transferable full membership for Swancon 2007 or Swancon 2008, winner's choice;

· In addition to sending the competition details to the SF community itself, Dave should specifically send an invitation to Wez Lamont, Leece Smith, Sarah Xu, and Colin Sharpe.

6.1.2  Business requirements

The remainder of the discussion related to the two stages of website development and seeking approval to proceed.

Main points discussed:

· The logo development should not hold up development of the rest of the site; Specifically, CSS should be used to provide the 'look and feel' of the site, allowing easy and fast changes to the look of the entire site;

· Stage 1 looks good, Stage 2 can be reviewed later;

Outcomes:

· The Board gives approval for the Web subcommittee to proceed with Stage 1.

6.2  Bank account subcommittee

The Bank Account subcommittee has not met since the last Board meeting.

7  General business

7.1  Meeting reminder

The next Board meeting will be the last Board meeting before Swancon 2007.  Members of the Board should give consideration to the following matters in preparation for the next Board meeting:

· Anything that Board members want to do in the remainder of their term;

· Anything that the Board needs to address before the AGM;

· Awards that the Board could give out at the awards ceremony.

7.2  Tin ducks

Tin duck nomination forms are the responsibility of the Swancon committee.

8  Next meeting

The next meeting of the Board of WASFF will be held at 1/110 Bessell Ave, Como at 1pm on Sunday the 18th March 2007.

9  Meeting closed

This meeting of the Board was closed at 3:11pm.

10  Action list

10.1  All

· Consider nominations for WASFF awards

10.2  Msquared

· Minutes from previous to last meeting

· Minutes from immediate previous meeting

· Minutes from last AGM

· Request Luna stop sending advertising materials to Swancon 2006

· Provide a new Convenor's Report template

10.3  Rohan

· Write letter to Valhalla

· Express to BankWest WASFF's dissatisfaction with the current situation

· Calculate Swancon 2007's contribution to WASFF's insurance

10.4  Firebird

· Re-open the Swancon 2005 account for Swancon 2008 to use

· Assist the Swancon 2007 Treasurer in resolution of the discrepancies in the Swancon 2007 cash book

· Correct the WASFF budget to reflect the surplus listed in the Swancon 2007 budget

· Send Michael a sample invoice

· Review Swancon 2008's draft budget by the end of February

10.5  Michael

· Expedite contact between Firebird and the Swancon 2007 Treasurer

· Adjust Swancon 2007's budget to allow for higher insurance contribution

· Find out how much Fantastic Planet collected in membership fees for Swancon 2007 and issue an invoice

10.6  Elaine

· Arrange for Fantastic Planet to sponsor Swancon 2007 convention bags
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